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01. NAVARRE AT A GLANCE

Navarra, the Comunidad Foral de 
Navarra, is situated in the North of 
Spain, at the western end of the Pyrenees, 
where it shares a 163-kilometre stretch of 
frontier with France. It has a land area of 
10,391.08 square kilometres. 

Navarre is a European crossroads 
between the Mediterranean and the 
Atlantic, and connects Spain up 
with the rest of Europe. 

Its capital, Pamplona, has direct 
flights to Frankfurt (8 connections 
a week) and is within a comfortable 
distance of several international 
airports (Bilbao, Zaragoza, Biarritz 
and Bordeaux)

Daily high-speed rail connections 
with Madrid (5) and Barcelona (4). 

In the pipeline: multimodal facilities 
and to form part of the European 
Lisbon-Paris axis.

Strategic 
location 
of Navarre



01. NAVARRE AT A GLANCE

POPULATION 
640,647 (2016)

SIZE 
10,391 km2

COHESION POLICY 
CATEGORY 
More developed  
region

GDP PER  
CAPITA / YEAR  
€31,809 (2018)

REAL GROWTH RATE  
3.2% (2018)

ANNUAL  
UNEMPLOYMENT 
RATE  
7.5% (2018)

Pamplona-Iruña, with a population of 
197,000, is the capital of the region.

Navarre in figures
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An economically 
privileged region...

NAVARRE

Navarre has the 3rd 
highest GDP per 
capita in Spain. 

3rd
Navarre has an S&P 
credit rating of AA- 
(2019). Above the 
Spanish average.

AA-
At 7.5%, it has 
the lowest 
unemployment 
rate in Spain.

7,5%
Navarra has its 
own taxation 
system.

own
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...and a highly 
qualified one

The region’s university 
system includes two public 

universities: the Universidad 
Pública de Navarra (UPNA) 

and the Universidad Nacional 
de Educación a Distancia 
(UNED) in Pamplona and 

Tudela and one private 
university: the Universidad de 

Navarra (UNAV).
There is also an 

extensive network of 
vocational training 

centres.

19th
Navarra is in

place among the 271 
european with the 
highest levels of qualify 
people in science and 
technology
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Also, Navarre has 
an innovation system

NAVARRE
Most of the region’s technology 
centers come under ADITECH (an 
umbrella organization) that consists 
of 11 centers in 4 sectors: Agrifood, 
Biotech, Energy and Industry.

This network consists of 850 
researchers and represents revenues 
of 60 million euros a year (2015)

It has incentivised and 
supported investment in 
R&D+i for decades.

Its inhabitants have the 
highest levels of education 
and qualification in Spain.

11

850

R&D+i

Quality



Business  
ecosystem02.



02. BUSINESS ECOSYSTEM

A diversified, 
industrial economy

ECONOMY

125 26,1%
Around 
125 foreign 
multinationals 
from more than 
20 countries

Navarre has 
a diversified 
economy and a 
strong industrial 
sector. 

More than 
125 foreign 
multinational 
companies 
located in Navarra. The industrial fabric of Navarra 

currently plays a major role in its 
economy, representing more than 
26,1% of GDP, almost 13 points higher 
than the Spanish and EU average.

Almost one out of 
every three euro 
of gross added 
value is generated 
by industry.
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Smart Specialisation 
Strategy

NAVARRA

Smart S3 6 areas
The Smart Specialisation Strategy - 
Navarra S3 - is a medium and long-term 
plan that seeks the socio-economic 
improvement of Navarra through the 
specialisation of its economy in the areas 
where having the greatest future prospects.

Navarra S3 was design in 2016, the S3 
of Navarra has entailed an example and 
guidance for neighbouring European 
regions of how integration of the 
different sectors and stakeholders can 
be achieved. 

Navarra S3 propose 
six high priority 
economic areas



Six prominent business 
sectors in Navarre
01 THE AGRI-FOOD INDUSTRY

The region has 
research centres 
that work on the 
development 
and creation 
of new lines of 
grouwth

NAVARRA INSTITUTE 
OF AGRIFOOD 
TECHNIQUES AND 
INFRASTRUCTURES

NATIONAL CENTRE OF 
FOOD TECHNOLOGY 
AND SAFETY

INSTITUTE OF  
AGRO-BIOTECHNOLOGY

INSTITUTE OF 
FOOD SCIENCE OF 
THE UNIVERSIDAD 
DE NAVARRA

AGRIFOOD SECTOR + PRIMARY SECTOR

REGIONAL 
GDP

8%
DIRECT  
JOBS

25,500
COMPANIES

+1,300

AGRIFOOD SECTOR

REGIONAL 
GDP

5%
DIRECT  
JOBS

13,500
COMPANIES

+600

02. BUSINESS ECOSYSTEM



Presence of 
foreign companies

GELAGRI IBERICAFR

GRUPO RIHADE

US
GENERAL MILLS
MONDELEZ INTERNATIONAL

The two biggest 
producers of frozen 
vegetables in Spain. 
Ultracongelados virto 
and congelados de 
Navarra, are located in 
Navarra. 

Navarra is the region 
where the leading 
company in Spain in 
salads and ready-to-
eat fresh vegetables is 
based: Grupo Florette 
Ibérica. 

The leading region 
at national level in 
the niche market of 
duck products, with 
specialised local 
companies in the sector 
such as Conservas 
Martiko. 

The leading region in 
canned vegetables, with 
the biggest national 
group located in 
Navarra: Grupo IAN.

02. BUSINESS ECOSYSTEM



02 THE MECHATRONICS AND AUTOMOTIVE INDUSTRY

R&R+i centre 
specialised 
in automative 
applications

The Government of Navarra, through Sodena, 
promotes the NAVEAC project, an initiative that 
seeks to develop the industrial capacities of the 
region around the Electric Vehicle. Autonomous 
and Connected (VEAC).

REGIONAL 
GDP

6%
DIRECT  
JOBS

4,3% 
12,000  

SUPPLIERS

+100
BUSSINES 
VOLUME

25% 
5,100bn  

CARS 
PRODUCED

350,000

02. BUSINESS ECOSYSTEM

Six prominent business 
sectors in Navarre



AUTHI

AUTHI SEAT VOLKSWAGEN
1965 1976 1984

VW Landaben is 
one of the most 
productive plants 
in the group, with 
4,500 employees

02. BUSINESS ECOSYSTEM



03 RENEWABLE ENERGIES AND RESOURCES

REGIONAL 
GDP

5%
DIRECT  
JOBS

5,000
COMPANIES

100
THE MAIN WORLD
COMPANIES ARE 
IN NAVARRA

World 
benchmark

Renewables 
currently cover the 
81.1 % of energy 
demand in Navarra. 
ELECTRICRY 
CONSUMPTION FOR 
911,000 HOMES. 

Navarra is the 
birthplace of 
innovation in Wind 
power:
In the period covering 2008-
2013 it has become the third 
economic area in terms of 
number of patents. 

02. BUSINESS ECOSYSTEM

Six prominent business 
sectors in Navarre



EMPLOYEES1,600 EMPLOYEES550 EMPLOYEES950

RESEARCHERS  
WORKINGLEARESEARCHERS  

WORKING200

NATIONAL CENTRE OF RENEWABLE ENERGIES

PEOPLE  
TRAINED5,000 INSTRUCTORS22 CLASSROOMS  

& LABS17

NATIONAL REFERENCE CENTRE IN ENERGIES  
RENEWABLES AND ENERGY EFFICIENCY

Renewable 
energy sources

MINI-HYDRO 9%

LARGE HYDRO 4%

BIOMASS 3%

PV SOLAR 3%

WIND 71%

02. BUSINESS ECOSYSTEM



04 THE HEALTH - BIOPHARMACEUTICAL INDUSTRY

Navarre offers excellent health services 
and has an attractive private sector for 
international patients. 

Clínica Universidad de Navarra is 
the private hospital with the best 
reputation in Spain*

Navarre has a life expectancy of 83.8. 

It is notable for the high-dependency 
care and active ageing services it offers, 
and for improving the efficiency of 
its health care system to ensure its 
sustainability. The region provides an 
ideal ecosystem for the development 
of community services, health 
system sustainability projects and for 
prototyping new products and services.

*Independent study supported by the 
Spanish General Councils of Doctors and 

Nurses. Clínica Universidad de Navarra has 
led this ranking, in which more than 6,000 

professionals are surveyed, for 6 years.

02. BUSINESS ECOSYSTEM

Six prominent business 
sectors in Navarre



The biopharmaceutical 
industry 

More than 30 companies in 
the biomedical field +30 
More than 40 in other health areas+40 
research centres, with 2,400 
professionals5
universities and leading two 
hospitals in the autonomous 
community2
The headquarters of the largest 
pharmaceutical company in 
Spain in terms of sales of generic 
medicinal products (CINFA)

Nº1
According to the Asebio 2018 report, 
biotechnology business intensity in 
Navarre is the highest in all Spain, at 
1.16 companies per 1,000

1.16
68 companies with a total 
turnover of €659M.68

has very high specialisation indices of 
265 and 227 (where the European average 
would be 100) in biotechnology and 
pharmaceutical products, respectively.
The Navarrese ecosystem of 
biotechnology companies consists of:

02. BUSINESS ECOSYSTEM



Navarre wishes 
to position 
itself as the 
national leader 
in precision 
medicine
Fields of work in 
personalised medicine

HEALTH CARE

RESEARCH AND 
DEVELOPMENT

BUSINESS 
DEVELOPMENT

EDUCATION  
AND TALENT

INFRASTRUCTURE 
(Data Center+ sequencing)

02. BUSINESS ECOSYSTEM



05 THE INTEGRATED TOURISM INDUSTRY

Tourism brings benefits in 
terms of territorial cohesion, 
social development and the 
conservation of natural and 
cultural heritage. 

Navarre is the busiest gateway 
to the Way of St James on the 
Peninsula, has the most universal 
festival in the world (photo of the 

San Fermin fiesta), the heritage 
of an age-old kingdom (photo of 
Olite) and an exhilarating natural 
landscape (including the largest 
beech-spruce forest in Europe 
(photo of Irati) and three stunning 
natural parks).

We are committed to Slow Tourism 
and Health Tourism.

02. BUSINESS ECOSYSTEM

Six prominent business 
sectors in Navarre



06 THE CREATIVE AND DIGITAL INDUSTRIES

Emerging industries because they 
promotes the territory, its heritage and 
traditions (in film), and because they 
represent a growing technological field 
with a future. 

The music and 
recording industry 
has a high European 
employment rate (7 
per thousand). 

Creativity is 
considered key to 
the competitiveness 
of other industrial 
sectors. 

02. BUSINESS ECOSYSTEM

Six prominent 
business sectors 
in Navarre

Navarre offers a 35% 
tax deduction on 
film and audiovisual 
production investments.

35%



Navarre, an  
open economy
Navarre is an exporting economy. According 
to data for 2019, it is the autonomous 
community with the best trade balance as 
%GDP in Spain

01 INDUSTRIES AND DESTINATIONS OF 
NAVARRE’S EXPORTS

Main destinations 
in 2019: France 
(17.3%), Germany 
(16.6%), Italy (9.8%) 
and United Kingdom 
(5.7%). 

The EU receives 
4.9% of our 
products.

The main exporting 
industries are: transport 
equipment and vehicles, 
machinery and the  
agri-food industry.

11,4%

84,9%

1,6%
2,1%

AGRI-FOOD                 

DRINK

CONSUMER GOODS       

INDUSTRIAL PRODUCTS AND TECHNOLOGY      

(*) For the country and selected autonomous 
communities/provinces.

EXPORTS BY 
SECTOR. ICEX. YEAR: 

JAN-OCT 2019 (*)

02. BUSINESS ECOSYSTEM



Navarre, an  
open economy
02 IMPORT AND EXPORT FIGURES FOR 2019

Exports from Navarre increased 
by 11.52% and stood at 10,000 
million euro in 2019. Imports 
stood at 5,468 million euro, a 
10.11% increase in comparison 
with the 2018. Trade balance 
is left with a surplus of 4,678 
million euros and a coverage 
rate of 185.5%.

EXPORTS

IMPORTS 

BALANCE
2009

0

2.000.000

4.000.000

6.000.000

8.000.000

10.000.000

20132011 2015 20172010 20142012 2016 2018 2019

Evolution of Navarrese foreign trade over the last 10 years 

02. BUSINESS ECOSYSTEM



Entrepreneurial  
environment
01 ENTREPRENEURIAL NETWORKS

Navarre has developed a public-
private network to enhance the 
synergies between the agents 
that support entrepreneurship 
and private initiative. 

The proximity of the authorities, 
universities, technology centres, business 
organisations and local development 
agencies creates an ideal space for 
communication and creativity for 
business

CEIN, the agent which promotes 
entrepreneurship, are all aligned 
to make technology, financing 
and counselling for entrepreneurs/
businesspeople a reality

SODENA, the public company 
which coordinates development 
of the strategic plan and is the 
instrument of financial support, 
mainly through venture capital. 

ADItech, the agent which 
coordinates the technology 
centres. 

02. BUSINESS ECOSYSTEM



Entrepreneurial  
environment
02 QUALITY ENTREPRENEURSHIP

These figures 
show that 
entrepreneurship 
in Navarre is of 
high quality and 
increasingly female.

In Navarre, 
opportunity 
entrepreneurship 
prevails over 
necessity 
entrepreneurship.

The Global 
Entrepreneurship Monitor 
highlights the leading 
position of the region in 
terms of project longevity 
(9.2% in the 2014 GEM). 
The objective is to pass 
9.5%.

In 2018, the proportion of 
people identified as the 
owners of consolidated 
businesses* as a 
percentage of the adult 
population in Navarre was 
(7.2%), well above the 
Spanish average (6.1%)

And this year, the 
percentage of female 
entrepreneurs exceeded 
that of male entrepreneurs 
in both entrepreneurs 
active for less than 42 
months and consolidated 
entrepreneurs.

*Those running for more than 42 months

02. BUSINESS ECOSYSTEM



Green 
commitment
Following the guidelines set forth on an 
international and European level, Navarre 
undertakes to reduce its total greenhouse 
gas emissions in comparison to the 
situation in 2005:

> by 35% in 2020
> by 45% in 2030

Since 2009, 21.3 % of total energy 
production in Navarre comes from 
renewable energy sources21,3%
Navarra is the third economic area 
in terms of number of patents, 
reaching 6.4 % of the total. 6,4%
Renewable energies cover 81.1 % 
of electricity demand in Navarre. 
Around 40 % of the energy 
produced is exported.

81,1%

Navarre is a pioneer and a benchmark at European level in the 
production of renewables, thanks to a historic technological 
and industrial commitment to their development and the 
application of new global standards for wind power.

Navarre has surpassed the European target set for 2020 in 
renewable energy sources: 

02. BUSINESS ECOSYSTEM



01. NAVARRE AT A GLANCE

S3 plans and actions
Navarra S3 aims to boost Navarra’s economy in its 
transformation towards a knowledge economy, with a greater 
capacity to incorporate technology into industrial 
processes, products and services, becoming a more 
innovative, productive and export-oriented economy, while 
looking for efficiency by using natural and energy resources, 
and for greater social and territorial cohesion. The S3 Strategy 
includes the four main pillars of the SBA as promoting 
entrepreneurship, reduction of regulatory burden, access 
to finance and markets and internationalization, through 
the elaboration of concrete plans developed during 2017, 
following an open participatory process. 

Navarra has developed plans and actions in order to fulfil the S3 
competitiveness factors and also, and very important, to achieve 
the SBA priorities.  The most relevant plans and tools are:

01 Navarre Industrial Plan

02 Cluster policy

03 Entrepreneurship plan

04 Venture capital

05 Technology transfer funds

06 Social economy plan

07 Internationalisation plan

02. BUSINESS ECOSYSTEM



Navarra has a 
plan: S303.



03. NAVARRA HAS A PLAN: S3

Introduction: 
socioeconomic 
improvement through 
specialisation in key 
economic areas
Since it was designed in 2016, The Smart 
Specialization Strategy - Navarra (S3 Navarra) 
has been a medium-to-long term plan which aims 
to improve Navarre in socioeconomic terms by 
specialising its economy in those areas in which it 
has the best future prospects. 

The objective of S3 is to 
boost the economy in its 
transformation towards:

A knowledge-driven economy 
with a greater capacity to 
incorporate technology in 
industrial processes, products 
and services, making it more 
innovative, productive and export-
oriented, and also more efficient 
by using natural and energy 
resources, with greater social and 
territorial cohesion. 



03. NAVARRA HAS A PLAN: S3

Objectives and pillars 
of a forward-looking 
strategy

In summary, the chief objectives are 

• To facilitate the transformation of the region’s industrial 
fabric to make it more competitive, technological, innovative, 
sustainable and committed to society. 

• To boost the competitiveness of companies through the 
cluster model and growth and internationalisation policies. 

• To promote a new business model through organisational 
innovation and labour participation, establishing a working 
climate of trust between R&D, the public authorities and 
taxation, infrastructure and education and training.

S3 Navarra includes the four main pillars 
of the Small Business Act (SBA): 

• The promotion of entrepreneurship.
• Reduction of the regulatory burden.
• Access to finance. 
• Internationalisation. 



03. NAVARRA HAS A PLAN: S3

Factors of 
competitiveness



03. NAVARRA HAS A PLAN: S3

Navarre’s  
vision for 2030
01 FOCUSES OF DEVELOPMENT

Our vision of the future is contained in the 
following 5 focuses of development for Navarre:

• A socially and territorially cohesive Navarre as 
the ultimate goal of the strategy.

• A healthy Navarre with healthful products and 
services, caring for people.

• An environmentally sustainable Navarre, 
responsible and efficient in its use of resources.

• An industrial Navarre, enhancing productivity 
through 4.0 technologies.

• A competitive Navarre, improving the overall 
position of our companies.

These themes act as transversal 
criteria or themes for future 
regional development that are 
applicable to different business 
sectors and public policies, such 
as fostering focused innovation, 
actions of diversification or 
hybridisation of opportunities, 
new lines for providing value 
to products and services, 
actions for awareness raising or 
clustering, etc.

2030
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Navarre’s  
vision for 2030
02 GENERAL OBJECTIVES
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Navarre’s  
vision for 2030
02 ECONOMIC AREAS

By developing these areas of specialisation and 
finding synergies between them, the idea is to 
generate new opportunities for diversification 
and entrepreneurship during the implementation 
phase, creating “bridges” between current 
strengths and future niches.
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Economic development 
sectors: Clusters

Cross-cutting factors of 
competitiveness: Public sector
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A participatory 
process
01 THE QUADRUPLE HELIX 
GOVERNANCE MODEL

The most common governance model for the 
S3 is the so called quadruple helix for regional 
development, based on participation of the 
economic-productive sector, the knowledge-
related sector (education and university research), 
public administration and civil society

Participatory leadership



03. NAVARRA HAS A PLAN: S3

A participatory 
process
02 GOVERNANCE SYSTEM 
WORK AREAS

S3 Navarra strategy platform:  
A space for communication and 
creativity regarding the overall strategy 
from which ideas are taken.

Public Coordination Committee:  
Its functions are to align and coordinate 
public policies; to guarantee resource 
allocation and budget approval, and to 
monitor the strategy.

Management Committee
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Implementation 
and monitoring 
system
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Implementation 
and monitoring 
system
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Strategic 
challenges
The Strategic Challenges are prioritised by the 
Government and the Management Committee, 
determining the most relevant issues to be addressed 
by 2020 according to the results of the diagnosis 
and the priorities of the region. In some cases these 
will be included in public policy development plans, 
specifying especially the incentives for investment 
and business innovation; in other cases they will 
be priority features of the work performed by the 
clusters; and in some other cases, without being 
strategic plans, they will be developed by the 
Government as its own priority projects.
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24 challenges were selected for the period 2017-2020, 
which can be summarised as follows:
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03. NAVARRA HAS A PLAN: S3

A strategy with 
seven plans
Navarra has developed plans and actions 
in order to fulfil the S3 competitiveness 
factors and also, and very important, to 
achieve the SBA priorities.  The most 
relevant plans and tools are:

01 Navarre Industrial Plan

02 Cluster policy

03 Entrepreneurship plan

04 Venture capital

05 Technology transfer funds

06 Social economy plan

07 Internationalisation plan
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The strategy 
in numbers

S3 PRIORITIES 2017 2020

PRIORITY ECONOMIC AREAS

Automotive and Mechatronics 3,569,300 € 7,350,000 €

Food chain 31,452,153 € 37,745,561 €

Renewable energies 9,712,343 € 17,636,912 €

Health 5,066,851 € 12,100,000 €

Comprehensive tourism 719,76 € 2,393,305 €

Creative and digital industries 576,50 € 510,46 €

TOTAL 51,096,907 € 77,736,232 €

COMPETITIVENESS FACTORS

Business development 81,849,996 € 78,880,405 €

R&D 66,614,000 € 81,125,000 €

Infrastructure 12,602,272 € 11,050,000 €

Public administration and taxation 1,346,820 € 1,533,000 €

Education and training 1,570,004 € 12,050,000 €

TOTAL 163,983,092 € 184,638,405 €
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S3 Navarra: 
scorecard

S3 NAVARRA - Scorecard

OVERALL OBJECTIVES DESCRIPTION Starting point CURRENT OBJECTIVE 
2020

OBJECTIVE 
2025

OBJECTIVE 
2030

QUALITY OF LIFE

Distribution of wealth Gini index (equal distribution of 
wealth)

30.75  
2015

28.10  
2017 30 28 26

At-risk-of-poverty rate % population at risk of poverty 9.6%  
2015

8.9%  
2018 7% 6% 5%

SUSTAINABILITY

Energy efficiency Final energy consumption in 
thousands of TOE

1,849  
2015

2,008  
2017 1,700 1,650 1,600

Reduction in GHG Emissions Reduction of total GHG Emissions 
on 2005 levels

-19.3%  
2016

-16.1%  
2017 -20% -32.5% -45%

PROSPERITY

GDP per capita Percentage of the EU average 
(GDP in PPS). EU28=100%

112%  
2015

113%  
2017 120% 125% 130%

Long-term unemployment % workforce seeking employment 
for over 2 years

5.1%  
Q4-2015

2.1%  
Q4-2018 2.5% 1.5% 1%
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OVERALL OBJECTIVES DESCRIPTION STARTING 
POINT CURRENT OBJECTIVE 

2020
OBJECTIVE 

2025
OBJECTIVE 

2030

EDUCATION AND  
EMPLOYABILITY 

Education System Pisa points 515  
2015 (prov.)

515  
2015 (prov.) 520 525 530

Tertiary qualifications % population aged 25 to 64 with 
tertiary education

42.3%  
2015

45.4%  
2018 45% 50% 55%

Abandonment of education % population aged 18 to 24 that 
abandons education

10.8%  
2015

11.4%  
2018 10% 9% 8%

Vocational training graduates 
and employability

No. vocational training graduates 
(and % securing jobs)

2,577 (75%) 
Academic year 

2014/2015

2,722 (83%) 
Academic year 

2017/2018

3,000  
(80%)

3,600  
(85%)

4,200  
(90%)

R&D AND INNOVATION

Investment in R&D and innova-
tion

% of GDP invested in R&D and 
innovation (GERD)

1.64%  
2015

1.73%  
2017 2.20% 2.60% 3.00%

Science and Technology Per-
sonnel 

% workforce with tertiary 
qualifications and working in science/

technology (HRSTC)
22.1%  

2015
24.3%  

2018 24% 26% 28%

Patents Patent applications per 100,000 
inhabitants (national+European+PCT)

15.1  
2015

13.8%  
2018 25 30% 35

Regional Innovation Scoreboard RIS index Moderate RII-
2016

Moderate RII-
2018 Strong Strong Leader

BUSINESS  
DEVELOPMENT

Business size No. companies with more than 50 
employees

403  
2015

445  
2019 500 580 660

Work productivity Average productivity in the region 
(euros/worker)

65,014  
2015

67,910  
2018 68,000 74,000 80,000

Exports Export volume of Navarrese 
companies (€M year)

8,540  
2015

9,476  
Jul.18-Jun.19 9,500 11,000 12,000

Employment rate % employment rate for population 
aged 20-64

68.5%  
2015

72.5%  
2018 74% 78% 82%
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OVERALL OBJECTIVES DESCRIPTION STARTING 
POINT CURRENT OBJECTIVE 

2020
OBJECTIVE 

2025
OBJECTIVE 

2030

INFRASTRUCTURE 

Renewable energy % contribution of RE to final energy 
consumption

24.5%  
2015

22.2%  
2017 28% 40% 50%

Ultrafast broadband % population with 100 Mbps or 
higher coverage

68.2%  
April 2015

78.5%  
June 2017 85% 93% 100%

Waste % waste reduction on 2010 6.4%  
2014

-0.7%  
2018 10% 11% 12%

Mode of transport Goods transported by rail as % of 
total transport 

1.20%  
2015 (prov.)

1.20%  
2015 (prov.) 1.10% 1.60% 2.40%

PUBLIC ADMINISTRATION 

Financing of S3 companies Mill. € invested and number of 
SODENA investees

€7.2 M (50) 
2015

€17.4 M (64) 
2018 €14.2 M (70) €15.7 M (70) €17.3 M (70)

Public spending on R&D and 
innovation

Public budget for R&D and innovation 
as a % of total Navarre General 

Budget
1.19%  

2015
1.73%  

2019 1.80% 2.40% 3.00%

Financial solvency S&P regional rating over national 
rating Standard&Poors

2  
Oct.-15

2  
Mar.-19 2 2 2

Attracting European funds Million € from European research and 
innovation programme (H2020)

8.3  
2015

16.2  
2018 15 25 35
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The Navarrese 
innovation system 
and its agents

Navarre has an innovative 
framework which encourages 
investment in R&D and 
innovation and is in line with a 
highly qualified population.

This network consists of 849 
researchers and accounts 
for revenue of 60 million 
euro a year (2015). It has 
encouraged and supported 
investment in R&D and 
innovation for decades.

Most of the technology 
centres in the region belong 
to ADITECH, an umbrella 
organisation consisting of 11 
centres in 4 sectors: agri-
food, biotechnology, energy 
and industry.

849
Researchers

60
million
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TECHNOLOGICAL CENTRES
Non profit innovative institutions 
focused on development of 
technology to be deployed in 
industry.

RESEARCH CENTRES
Non profit R&D institutions 
focused on generating new 
knowledge.

UNIVERSITIES
High level academic institutions 
focused on teaching but also on 
basic scientific research activity.

6

3

2

Navarra 
Innovation 
System 
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The agents, one by one
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At the forefront of the Industry

Non-profit private organization, 
founded on 1963

120 members from all sectors 
(large multinationals and SME´s)

Accredited as Technology Center & 
Industrial Transformation Cluster

Most innovative technologies to 
increase the competitiveness of the 
companies

Navarre Industry 
Association
www.ain.es

01 AIN
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Activity

Advanced Surface 
Engineering
Advanced tribology

Coatings and intelligent materials

Biomaterials

New sources of energy

Nanoparticles and nanocomposites

ICT –  
Mechatronics
Vision and intelligent systems

Predictive Maintenance

Systems for measurement, control and 
communications, remote sensing

Advanced 
Engineering
Integrated project management (turnkey

Industrial plant projects

Environmental technical assistance

Audits and energy efficiency studies

Studies on renewable energy and 
cogeneration
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Ain in a snapshot

1963 6M€ >500
Private organization 
founded on 1963

(54 years background)

Turnover (2016) # Clients (2016)

AIN
Technology Center

Industrial

Transformation Cluster

Laboratories
1500 square meters. 

Processing, analysis 
and characterization of 
surfaces. 

Unconventional 
measurement and control 
systems

Team
75 people + collaborators 

> 80% University graduates 

> 15% Doctors
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Projects

Need of reducing environmental 
impact related to water 
management in the subsectors 
with highest water consumption 
through effective demonstration.
Modelling, Measurement and 
Improvement of the water 
management environmental 
impact in the food industry.
Reduction of water consumption.
OBJECTIVES:
-30% at meat industry
-26% at juice industry
-25% at canned vegetables 
industry

Developing an energy-friendly 
climate-control system for 
electric vehicles capable of 
reducing of at least 50% the 
energy used. 
This hybrid combination is 
possible thanks to an innovative 
and highly compact three-fluid-
combined membrane contactor
that works simultaneously with 
air, desiccant solution and 
refrigerant.
EC Call: H2020-GV-2014 | 
Budget: 4,6M€

Heat and Drug Delivery 
nanosystem with active tumour 
targeting features.
OBJECTIVE: 
Development of a “drug 
delivery” system based on 
magnetothermic properties of 
superparamagnetic nanoparticles 
for tumour treatment.

An industry system enabling 
the use of a patented materials 
processing technology for Low 
Cost forming of Light Weight 
structures for transportation 
industries.
This has been achieved by 
exploiting a new patented 
thermo-mechanical processing 
technology (HFQ) for sheet 
aluminium alloy that enables, 
for the first time, parts in heat 
treatable alloys to be produced 
to net-shape with maximum 
attainable mechanical properties.

LIFE MCUBO
LIFE15
ENV/ES/000379

Heat DDeliver
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Our knowledge and expertise 
continuously adapt to market needs

MISSION 
Competitiveness enhancement by 
developing R&D projects, technological 
services and other innovation 
encouraging activities for companies.

TECHNOLOGY TRANSFER 
Projects and Technological services to 
clients, privately funded.

KNOWLEDGE GATHERING 
Projects that allow us to be at the 
vanguard of new emergent technologies 
and to define our own research lines. 
Besides, they are the ground for further 
product development, commercialised 
via ITBCs. Projects funded by regional, 
national and European administrations.

Multidisciplinary 
Centre of 
Technologies for 
Industry 
naitec.es

02 NAITEC
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Activity

1. Electronic product 
development
Hardware
Software
Control 

2. Testing and 
assessment  for 
electronic product 
CE Marking 

1. Assessment and technological 
services on materials (metallic, 
polymeric, coatings…) 

2. Development of functional materials: 
Functional inks.
Nanocelluloses and other       
nanomaterials.
Functional paints and coatings.
Functional polymers and composites.

1. Design, analysis & optimisation of structural 
and thermo-fluid components/ systems
Structural components and systems
Heat & Cold transfer technologies
Chemical Engineering
Fluids & Micro-fluids
Predictive analysis

2. Structural tests/ NVH 
Structural tests (fatigue and durability)
NVH tests
Environmental tests

1. Functional printing:
Printed electronics.
Intelligent packaging.
Printed biosensors.

2. Nanofabrication:
Periodic nanostructures.
Continuous nanoimprint.
Optical biosensors.

ELECTRONICS MATERIALS MECHANICS MATERIAL 
DEPOSITION TECH
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BUDGET
5.1 Million Euro (2017)

Team
75 professionals

Cemitec in 
a snapshot

INFRASTRUCTURES
Electronic product development 
Laboratory

Testing and assessment  for electronic 
product CE Marking Laboratory

Computer facilities and test benches 
for Design, analysis & optimisation 
of structural and thermo-fluid 
components/ systems

Structural tests/ NVH test benches

Laboratories for assessment and 
technological services on materials 

Laboratory for the development 
of functional materials based on 
nanotechnology

Functional printing laboratories and pilot 
plant

Nanofabrication laboratory
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Innovative Technology for 
District Heating and Cooling
The target of InDeal is to 
automate current District Heating 
and Cooling Systems in order to 
achieve increase of the overall 
energy efficiency of the system 
and fairly distribution of heating 
and cooling based on energy 
demand of each building and 
their energy efficiency level 
by prioritizing the distribution of 
heating or cooling to buildings 
with low energy efficiency and 
maximum energy demand. 

Power generation from 
hot waste gases using 
thermoelectrics.
The possibilities of thermoelectric 
(TE) power generation using 
industrial gaseous waste heat 
at temperatures well above 550 
°C will be determined in the 
PowGETEG project. 

EU Call: RFSR-CT-2015EU Call: EE-13-2015

Projects
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L´Urederra is a technological center 
that carries out research and applied 
technological development activities 
in the fields of nanotechnology, new 
materials and advanced environment.

 
Commitment 

Innovation

Professionalism

Confidentiality

Lurederra 
Technological 
Centre  
www.lurederra.es

“Making future”

03 L’UREDERRA
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Activity

Research Areas
Nanotechnologies focused on the design 
of their own technology to manufacture 
totally synthetic nanoparticles.

New materials for improvement of their 
features, looking for solutions to improve, 
among others, their mechanical properties 
(abrasion, breaking load, fireproofing), 
to improve procedurability by means of 
substituting some materials by others.

Management and recovery of waste and it 
presents his work in this line focused on waste 
minimization, proper management of waste 
generated as well as the development of new 
proposals for recovery and use thereof.
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Lurederra in a 
snapshot

Researchers34
Projects 
with companies>40
EU projets/
coordinating12/3

Patents/
new products3/12
Invoicing860k€

SPIN OFF
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Development of recovery 
processesfor recycling of 
valuable components from 
Flat Panels Displays (In, Y, 
Nd) for the production of high 
added value NPs.

http://www.recyval-nano.eu

INFINITY will develop an 
inorganic alternative to 
a scarce and high cost 
material, indium tin oxide 
(ITO), currently used as a 
Transparent Conductive 
Coating (TCC) for display 
electrodes on glass and 
plastic substrates.

https://infinity-h2020.eu

INNOVIP Consortium will 
reinvent the top-of-the-line 
insulating material vacuum-
insulation-panels (VIP) by 
improving their thermal 
performance over the entire 
lifetime by at least 25 % 
and making VIPs adjustable, 
mountable and machineable.

http://innovip-h2020.eu/

Projects
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IdAB is a mix center between the 
National Scientific Research Council 
of Spain/Consejo Superior de 
Investigaciones Científicas (CSIC), the 
Public University of Navarra (UPNa), 
and the Government of Navarra. The 
research deals with aspects related to 
biotechnology applied to agronomy, 
agrofood and infectious diseases. 

To generate and develop basic 
cutting-edge knowledge within a 
universal scope which may eventually 
meet social demands in the field of 
agricultural science through the use of 
biotechnological tools. 

Terms such as “molecular biology”, 
“microbiology”, “immunology”, 
“biochemistry” and “-omics techniques” 
are closely tied in with our mission. 

“Agrobiotechnology” is our hallmark.

The Institute of 
Agrobiotechnology   
www.idab.es

04 IDAB
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Activity
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IdAB in a 
snapshot

44%PhD  
Researchers76

EU projects revenue>2M€

Contracts45

spin offs4
Bioinsectis
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Projects

ReguloBac-3UTR
High-throughput in vivo studies 
on post-transcriptional regulatory 
mechanisms mediated by 
bacterial 3´-UTRs.
Examples of 3’UTRs belonging to 
physiologically important genes 
will be selected to deeply study 
regulatory mechanisms at the 
molecular and single cell levels.

New breeding criteria applied 
to durum lines within a Climate 
Change context.

Adaptive evolution, pathogenesis 
and host subversion by 
Haemophilus influenzae in 
the COPD lung: identification, 
characterization and evaluation 
of antimicrobial therapeutics.

POISE
Phytopathogens: a good 
opportunity to improve crop 
yields and quality under changing 
environmental conditions.
IRUEC
Towards a multi-approach study 
focused on Improving Resource 
Use Efficiency in Cereals under 
Climate Change.

Funded by: 
SAF2015-66520-R

Funded by: 
AGL2016-79868-R
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INTIA is a public company, attached 
to the Department of Rural Development, 
Environment and Local Administration, 
integrated in the Corporación Pública 
Empresarial de Navarra (CPEN).

MISSION:  
Transfer and innovation in the agro 
sector to help improve both viability 
and sustainability, maintain a lively 
rural environment while respecting the 
environment and offering quality food to 
society.

Agro technologies 
and infrastructures    
www.intiasa.es

05 INTIA
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Activity

• Direct technical assistance 
to companies, farms and 
professionals in the agri-
food sector

• Services tailored to the 
client’s needs

• Experience and deep 
knowledge of the reality of 
the sector

• Advanced, realistic and 
cost-effective solutions

• Advice with the guarantee 
that relies on a powerful 
network of experimentation 
and own innovation

• Professional services 
specialized in all agri-food 
sectors

• Multidisciplinary work teams 
that allow to approach 
the complete and integral 
projects

• Access to a powerful 
network of national and 
international alliances and 
partnerships
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researchers
10% PhD39

contracts 
with companies>70 

EU Revenue 597K€

Turnover5,6M€ 

Intia in a 
snapshot
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Projects

EC proposal for an Action Plan 
for Organic Food and Farming 
encourages regions to find 
the most adequate policy and 
funding mix to support the 
development of the regional 
organic sectors. 
The overall objective of SME-
ORGANICS is to improve 
policies and programmes under 
the Investment for Growth and 
Jobs goal in order to enhance 
the competitiveness and 
sustainability of SMEs in the 
organic sector

LIFE AGROintegra brings to 
the agri-food sector the most 
innovative IPM techniques 
through practical demonstrations 
that allow farmers to see 
first hand their technical and 
economic feasibility. 
AGROintegra will provide its tools 
and the protocols of action.

Smart Farming represents 
the application of modern 
Information and Communication 
Technologies (ICT) into  
agriculture, leading to what 
can be called a Third Green 
Revolution.
3 interconnected technology 
fields addressed by Smart AKIS 
Network:
• Management Information 

Systems
• Precision Agriculture, including 

Decision Support Systems
• Agricultural automation and 

robotics

An alternative for sustainable 
agro-livestock management and 
soil improvement.
The main objective of the 
project is to demonstrate, 
under different agroclimatic and 
livestock systems conditions, the 
viability of an innovative pasture 
management system based 
on the regenerative agriculture 
principles and its environmental 
effectiveness, as well as to 
dissemination and transfer the 
obtained results.
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Private non-profit association 
established by 272 companies*

Our purpose is to improve the 
competitiveness and quality of 
the food industry

National Centre 
for Technology 
and Food Safety     
www.cnta.es

06 CNTA
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Activity

LINE 1  
Food Ingredients: 

Value-added fractions and 
compounds. Micro-nano-
encapsulation. Bioactive 
ingredients

LINE 2  
Development of new 
products, processes and 
packaging: 

Starting from design to 
industrial processing and 
packing. 

LINE 3 
Novel food processing: 

Application of novel 
technologies for 
developing new products 
or improving the quality 
of the existing ones (HPP, 
PEF, RF, etc). 

LINE 4  
Industrial Microbiology: 

Fermented foods, 
microorganisms as 
biofactories (Food systems 
and bioreactors). Microbial 
ecosystems optimization. 

LINE 5  
Sustainable Food 
Production: 

Strategies to minimise 
food waste and/or limit 
losses. Valorization of by-
products.
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Return of 6 UE projects 
in last 4 years1,9 M€

Knowledge gathering 
Projects20
R&D Project with 
companies53
Training 
activities66
Technical reports to 
companies56.800

members customers companies 
trusting in CNTA

272+591=863

CNTA in a 
snapshot 120 professionals

70% women

Headquarters in Navarra, Spain. Branch in Peru
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Combined high pressures 
processing with temperature to 
achieve more sustainable food, safer, 
with a longer shelf life and with better 
sensory and nutritional quality.

Maximise resource productivity 
and recycling and re-use of 
valuable materials by research 
and demonstration of the proposed 
green solutions.

Validation and scale-up a 
complete production process of 
ingredients from the lipid, protein, 
carbohydrates and minority 
compounds fractions from algae, 
using cascading biorefinery 
approach.

Projects

BIOSEA
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CENER Headquarters
Built in 2004 in line 
with bioclimatic and 
environmental criteria. 
They contain testing 
and characterization 
laboratories for several 
research areas.

Wind Turbine Test 
Laboratory
A unique infrastructure in 
the world both in terms of 
size  and the power of the 
machinery it is capable of 
testing, as well as in terms 
of the extensive variety of 
technological services it 
offers.

Experimental Wind Farm
Infrastructure aimed at the 
installation of prototypes 
of wind machines. It is 

suitable for certification 
tests in complex terrain 
conditions and with high 
wind levels. 

Microgrid
Designed as  a 
demonstration pilot plant  
and as  a test bench for 
different technologies: 
power generation, energy 
storage and control 
systems.

México and Sevilla 
Offices 

Biorefinery Center

Its main objective is to be 
a semi-industrial pilot scale 
test facility able to develop 
2nd generation biofuel 
production processes.

CENER is a centre 
of excellence in 

the renewable 
energies field 

with international 
outreach. 

National 
Renewable Energy 
Centre of Spain      
www.cener.com

Infrastructures

07 CENER
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Activity
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12% PhD
Researchers 148
M€ Invoicing6,2
Patents 10
M€ EU 
Revenue 24,1
European  
Projects 74
Coordianted 
EU Projects 9

CENER in a 
snapshot
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Projects

Competitive Solar Power Towers 
(CAPTure) project is to increase plant 
efficiencies and reduce levelized cost 
of electricity by developing all relevant 
components that allow implementing an 
innovative plant configuration.
Leader CENER. Partners: Bluebox 
Energy, CEA, EDF, EUREC, FCT, 
Fraunhofer, IK4-Tekniker, PSA, TSK-
Flagsol, SAMSON, QuerDenkFabrik, 
HAVEN& BOECKER.  

Call H2020-LCE-2014-1. 
 http://capture-solar-energy.eu/

EU-GUGLE aims to demonstrate the 
feasibility of nearly-zero energy building 
renovation models in 6 pilot cities in 
view of triggering large-scale, Europe-
wide replication in smart cities and 
communities by 2020.
Leader CENER. Partners: Cities of 
Milan, Tampere, Aachen, Vienna, 
Sestao, Bratislava, Gothemburg, 
Gaziantep and Plovdiv. VTT, Politecnico 
Milano, Greenovate, BOKU, EVE, 
Gegowe, EnergyKomm, TSUS

Closed Loop Wind 
Farm Control (CL-
Windcon) project works 
on new innovative 
solutions based on 
wind farm advanced 
control algorithms 
which will enable to 
treat the entire wind 
farm as a unique 
integrated optimization 
problem.

New European Wind 
Atlas project intends to 
update the state of the 
art in wind atlas using 
the best model chain, 
validation dataset 
and computational 
resources. 

www.clwindcon.eu www.neweuropeanwindatlas.euCall H2020-LCE-2014-1.  
http://capture-solar-energy.eu/
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Projects

Next Generation Bio-butanol will develop 
highly efficient production processes and 
convert sustainable feedstocks for the 
next generation of biobutanol.
Leader GreenBiologics. Partners: Técnicas 
Reunidas, CENER, Zabala Innovation 
Consulting, Universidad de Castilla-
La Mancha, Dyadic Nederland BV, 
C-TECH Innovation Limited, E4tech, VITO 
,Greenovate! Europe  

www.butanext.eu/

Development and demonstration of 
flexible multifunctional ETFE module for 
architectural façade lighting. The aim is 
to provide a PV module + LED integration 
to be used in ETFE textile architecture for 
BIPV applications. 
Leader ITMA. Partners: CENER, Acciona 
Infraestructuras, Greenovate!, Belectric 
OPV, Taiyo Europe.

http://etfe-mfm.eu/

Added value of storage in distribution systems 
is an European project demonstrating new 
energy storage technologies and their 
benefits in distribution systems. It consists 
of 8 different demonstration cases each with 
different local/small-scale storage concepts 
and technologies, covering industrial and 
residential environments.
Leader VTT. Partners: Actility, B9Energy, 
Basen, Beneens, CENER, Elektro Gorenjska, 
EnerSys, ExKal, Joanneum Research, 
Loptafilm, Prospex Institute, UC Leuven, Think 
E, University of  Ljubljana, Viessmann, Vito, 
Vlerick School.  

Call H2020-LCE8-2014.  
http://horizon2020-story.eu//
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CIMA (Center for Applied Medical 
Research) is the result of fifty years’ 
research experience in the University 
of Navarra. CIMA brings together the 
expertise of the School of Medicine 
and the University Hospital (Clinica 
Universidad de Navarra), as well as 
the Schools of Science and Pharmacy 
and the Center for Research in Applied 
Pharmacobiology. CIMA’s strategic 
linkage with the University Hospital 
provides a unique synergistic effect for 
translational research with a focus on 
solving unmet medical needs.

Around 300 professionals from over 20 
countries in Europe, Africa, America and 
Asia work in CIMA in cooperation with 
other international centers. 

As a result, over a hundred articles 
are published each year in specialized 
journals.

Center for 
Applied Medical 
Research       
www.cima.unav.edu

08 CIMA
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Activity
In order to promote patient-centered 
biomedical research, coordinate all 
the agents involved in the research 
projects and optimize the unique 
opportunities that the biomedical 
campus of the university of navarra 
offers, cima and clínica universidad 
de navarra have established the 
Multidisciplinary translational 
research teams (emit).
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Cima in a 
snapshot

300
Around 300  
research scientists

44% 
PhD holders

21.4M€ 
Turnover

1.2M€ 
in active H2020 projects

0.4M€ 
in Int’l non-EU projects

10.8M€ 
in active Nat’l projects

8.6M€ 
in contract research

21
Int’l projects active

2016
metrics
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Functional and Mechanistic Roles of 
Large Intergenic Non-coding RNAs in 
Cancer.
OBJECTIVE:  
The goal of CANCERLINC is to decipher 
the functional and biological roles of 
lincRNAs in the context of oncogenic 
pathways to better understand the cellular 
mechanisms of gene regulation at the 
epigenetic and non-epigenetic levels, and 
be able to implement lincRNA use for 
diagnostics and therapies.

Professional cross-priming for ovary 
and prostate cancer.
OBJECTIVE:  
PROCROP aims to develop in three pilot 
clinical trials a suitable individualized 
cancer vaccine technology for castration 
resistant prostate cancer and metastatic 
cancer of the ovary that would 
complement currently available therapies 
to increase efficacy.

Augmenting PBGD expression in the 
liver as a Novel Gene therapy for Acute 
Intermittent Porphyria.
OBJECTIVE:  
Acute intermittent porphyria (AIP) is a rare 
genetic disease. AIPGENE will develop a 
GMP-compliant process to produce AAV5-
AAT-PBGD. The project will determine the 
clinical criteria to select patients for gene 
therapy. Finally, its safety and efficacy will 
be tested in a clinical phase I/II trial.

Projects

CANCERLINC



04. THE NAVARRESE INNOVATION SYSTEM 

Navarrabiomed is a biomedical research 
centre, created in 2013, whose mission 
is to discover and advance knowledge 
for sustaining a public health service of 
excellence and translating basic science 
into economic prosperity for Navarre.
The Centre’s  other main strategic  
goals are: 
• to engage medical practitioners in 

research
• to provide advanced training to young 

scientists and practitioners
• to attract talent to our region

Biomedical Research Centre 
of the Health Service of the 
Government of Navarre    
www.navarrabiomed.es

09 NAVARRABIOMED
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Activity

Research at Navarrabiomed is dedicated to 
a broad range of fundamental problems in 
biomedicine such as oncology, neurology, 
cardiology, immunology, infectious 
diseases, frail elderly and human genome 
disorders.

Navarrabiomed provides internal core 
facilities to the researches in Proteomics, 
Bioinformatics and Tissue Bank. It also 
provides administrative support (human 
resources, project management, finance, 
communication) to proactively support the 
internal researches and also all the researches 
of the Public Health System of Navarra.

The center gathers more than 50 young 
motivated and creative scientist at the end 
of 2016. The objective is to double the number 
of scientist in the next two years.
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Researchers>50

PhD28
Projects
INTERREG 
FP7 H2020EU

Papers395

Navarrabiomed 
in a snapshot
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Projects

PROJECT: 2nd Phase of a 
collaborative Trans-Pyreneean 
Research network in Biomedicine 
between Regions in Spain and 
France.

ROLE: Leading Partner of a 
Project Consortium with 9 
Partners. 

BUDGET: 554.108 €, whereas  
65% is financed by ERDF(EU-
INTERREG-POCTEFA).

DURATION: 36 Months. Starting 
date 01/07/2016

PROJECT: Research Network for 
Translational Oncology between 
Regions in France, Spain and 
Portugal.

ROLE: Beneficiary in a 
Consortium with 7 Partners 
coordinated by Université 
Toulouse III Paul Sabatier.

BUDGET: 388.385 €, whereas 
75% is financed by ERDF  (EU-
INTERREG-SUDOE).

DURATION: 36 Months with 
Project start 01/07/2016

PROJECT: Collaborative 
European Transnational Project 
targeting cardiac fibrosis for heart 
failure treatment.

ROLE: Beneficiary in a Project 
Consortium consisting of 11 
Partners coordinated by INSERM 
(France).

BUDGET: 358.658 € financed by 
European FP7.

DURATION: 48 Months with 
Project start 01/09/2013

PROJECT: The Navarra Genome 
Project is a new initiative 
under preparation, that aims to 
sequence complete genomes 
from patients  with rare diseases 
or cancer derived from possible 
genetic origin.

ROLE: Leading Partner with 
supporting partners Centro 
Nacional de Análisis Genómico 
and the Clinical Bioinformatics 
Research Area of the Andalucia 
Health and Progress Foundation.

Strategic proposal to be 
launched.  



04. THE NAVARRESE INNOVATION SYSTEM 

Universities
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ACADEMIC COURSES 
• 18 official degrees + 3 double degrees
• 9 International programmes 
• 30 Master degrees adapted to the EEES
• 13 Doctorate programmes
• 12 Own degrees

2 CAMPUSES
• Pamplona (capital of Navarre)
• Tudela (2th city of Navarre)

INTERNATIONAL ACTIVITIES
• 300 bilateral agreements with international 

institutions of more than 50 countries
• First position among Spanish Universities 

offering degrees in English
• EBRoS (European Bioregion of Science) 

Western Pyrenees.

HUMAN RESOURCES
• Students: 8,200 
• Teaching staff: 900
• Administration & services staff: 450
• Graduates: 32,000

Public University 
of Navarra     
www.unavarra.es

The Public University of 
Navarre was set up in 

1987 by the Parliament 
of Navarre.

10 UPNA
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Activity

• Sensors and sensor 
networks

• Information technology and 
communications

• Energy

• Big data

• Enabling systems

• Analysis of organizations 
and business strategy

• Economic analysis of 
markets

• Analysis of Public Policies

• Consumer: the challenge of 
food in the 21st century

• Sustainable production and 
food quality

• Agri-food innovation

• Synthesis and preparation 
of new materials and 
study of their properties in 
macroscopic dimensions, 
thin films and nanometric 
structures, applied to:

• Energy / Health / 
Environment

• Basic & Health Sciences: 32 groups

• Social & Human Sciences: 27 groups

• Engineering & Technology: 26 groups

• Economics & Law: 21 groups

Research Institutes

Research 
Groups

Collaborative 
Research centres
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UPNA in a 
snapshot

IN 2016 
• 66 new publicly funded 

projects valued at 4,4 M€
• Has signed 142 research 

contracts valued at 1,7 M€
• Has applied for 16 new 

patents (1 in Spain y 15 
international patents)

INDEPENDENT RANKINGS
• Scientific production Top 10
• Innovation & Technology 

Development 6th out of 48 
• Teaching quality 2th out of 48
• Capacity to attract new 

students 9th out of 48

KNOWLEDGE TRANSFER 
COLLABORATIONS 
• Publicly funded projects: European calls (H2020, 

POCTEFA, LIFE+, SUDOE…), National calls and 
Regional calls.

• Research and Knowledge Transfer Contracts

• Technology co-development and licensing

• Industrial Doctorates

• Promotion and participation in new Technology 
Based Companies

• Industrial Research Chairs

EXCELLENCE
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Projects

PhotoVoltaic Cost r€duction, 
Reliability, Operational 
performance, Prediction and 
Simulation

OBJECTIVES:  
Improve the performance, 
reliability and lifetime of PV 
systems, reduce their cost and 
enhance their integration into the 
electrical grid.

From Street-to-Home

OBJECTIVES: 
Support needs of vulnerable 
women: develop an evidence 
base, collect examples of 
best practice and formulate 
recommendations to inform 
policy and practice, in order to 
help facilitate the establishment 
of specialised housing and 
support services, to divert 
women from the threat of 
violence and abuse.

Developmet of new biological 
control agents (BCAs) for key 
markets in European agriculture 
and forestry.

The role of integrated pest 
management is an important 
approach to reduce dependency 
on pesticides use in EU.

Understanding how societies 
have engaged with nuclear 
energy, and how the nuclear 
energy sector has engaged 
with societies, and how this has 
changed over the course of the 
past 60 years.   

Funded by: 
H2020- Euratom
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United States
New York

University of 
Navarra     
www.unav.edu

Spain
Pamplona
San Sebastian
Madrid
Barcelona

RESEARCH UNIVERSITY

Research is a cornerstone of the 
University of Navarra’s mission.

Research that is interdisiciplinary, 
international and committed to 
social development.

Germany
Münich

GLOBAL 
UNIVERSITY

6 campus 
3 countries

11 UNAV
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Activity

Research  
University

Collaborative Research centres

BIOMEDICAL SCIENCES
• Nutrition & Dietetics
• Pharmacy
• Medicine 
• Nursing

EXPERIMENTAL  AND 
TECHNICAL SCIENCES
• Biology 
• Chemistry 
• Architecture 
• Engineering

HUMAN, LEGAL  AND 
SOCIAL SCIENCES
• Business  
• Philosophy  
• Philology  
• Law  
• Communication 

Center for Biomedical 
Engineering

Tropical Health 
Institute

Center for Studies 
and Technical 

Research

Institute of 
Culture and 

Society

Nutrition  
Research  
Center

University  
Hospital
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New 
International 
PhD*50
QS Graduate 
Employability 
Ranking 37
>150,000  
alumni in 
151countries151

Current 
projects*717
Budget for 
all Research 
Centres*83M€

New PhD*980

1Q 
Publications in 
2016589

Total Publications 
in 20161,241

University of Navarra 
in a snapshot

Research University International Presence
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Projects

RESPINE aims to develop the 
world’s first rigorously proven, 
effective treatment of DDD, to 
assess, via a multicenter phase 
2b clinical trial the efficacy 
of an allogenic intervertebral 
mesenchymal stem cell (MSC)-
based therapy.

5,5 M€ 1,4 M€ 4,6 M€ 1,1 M€
MYELOMANEXT aims to 
integrate next-generation flow 
cytometry and sequencing 
to define i) the signature of 
CTCs and ultrachemoresistant 
MRD cells, ii) the hierarchical 
place of putative CSCs, iii) the 
genomic landscape of benign 
vs. malignant clones; and iv) the 
role of immune surveillance to 
achieve functional cures. 

The aim of SABINA is to 
introduce at buildings level a 
smart and efficient technology 
to manage the variability of 
renewable energy by means of 
the thermal inertia in buildings 
and the coupling between heat 
and electricity it enables.

The aim of LIFE RESPIRA is to 
prove that urban air pollution that 
cyclists and pedestrians breathe 
in Pamplona can be reduced by 
introducing measures of urban 
design and planning, sustainable 
mobility management and the 
use of new technologies.

MYELOMANEXT
ERC STARTING GRANT
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Coordinator entity
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Coordinating and 
connecting all mentioned 
innovative institutions 
is ADItech Technology 
Corporation

ADItech 
Technology 
Corporation     
www.aditechcorp.com

ADItech is a private foundation to connect 
science, technology and industry in Navarra, 
with the aim of contributing value to society, 
developing new products that incorporate 
the latest knowledge on technology and 
innovation and R&D, generating jobs and 
economic development in the region. 
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Activity

Collaborative Research centres

Tractor Projects 

cohesion and cooperation 

SciencEkaitza

society

Collaborative 
Projects

EU projects

office in Brussels

EU partnerships

ADItech Chair

    Infrastructures
Management SIESS

technological excellence



04. THE NAVARRESE INNOVATION SYSTEM 

ADItech in a 
snapshot

Companies 
engaged>35 
Projects in 
progress>45 
Technical 
success ratio >75% 
Revenues 
generated in 2016 2,6M€

New strategy for R&D results 
exploitation

Tractor Projects DEFINITION
These innovation projects, promoted and 
coordinated by ADItech, are a successful 
funding scheme of the management of R&D 
regional funds with a focus on approaching 
to market needs, seeking tangible and 
exploitable R&D results that solve real 
industrial technological challenges. 
CONCEPT
Entities of Navarra Innovation System will 
make an investment to develop a technology 
/ service / product that will be transferred to 
a Tractor Company.

Supported by:

Coordinator entity:

Beneficiaries:
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It is a market approach project for 
tackling the bottlenecks preventing the 
deployment of micro and nanofluidics in 
Europe.
The creation of a European network 
with the main research groups working on 
these lines will allow researchers to better 
analyze the main challenges for micro & 
nanofluidics applications.

INKREASE aims at mainstreaming 
policies and tools improving the 
capacities of innovation ecosystems, 
the collaboration between research and 
business communities and the economic 
valorisation of research results into the 
regional strategy.

This Innovation Action is improving the 
adoption of Cyber-Physical Production 
Systems (CPPS) in manufacturing SMEs by 
providing regional innovation ecosystems 
made of competence centres, manufacturing 
enterprises and IT SMEs.
ADItech leads one of these REGIONAL 
INNOVATION ECOSYSTEMS in Navarra 
focused on Cyber-Physical Systems and 
Internet of Things in manufacturing.

Projects

NET-MARKET-FLUIDICS 
www.netmarketfluidics.eu  

www.interregeurope.eu/inkrease http://www.beincpps.eu 
http://i4ms.eu
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Summary
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05. TOOLS IN THE PLAN

Navarre  
Industrial Plan 
01 DESCRIPTION

To increase the 
weight of industry, 
including the 
energy sector, as 
a percentage to 
33.50% by 2020

Corporate 
growth.

To increase 
employment in 
industry to 70,000 
people by 2020.

Attracting and 
developing 
new projects. 

To increase 
the number 
of industrial 
businesses from 
3,800 to 4,000 
over the same 
period.

Boosting the 
added value 
of industry.

Digital 
transformation 
or industry 4.0. 

Sustainability 
and circularity.

The objectives of the 2020 
Navarre Industrial Plan are:

Objectives Challenges
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Navarre  
Industrial Plan 
01 DESCRIPTION

Collaboration.

Financing and investment.

Research, development 
and innovation.

Internationalisation.

Training.

New management models. 

Infrastructure. 

Reduction of bureaucracy 
and taxation.

Objectives
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Navarre  
Industrial Plan 
01 DESCRIPTION

Public-private collaboration.

Alignment with the smart 
specialisation strategy.

Plan integration and 
coordination.

Economic impact for social 
development.

Commitment to territorial 
cohesion.

Attractive territory for 
foreign business to set up in

Basic principles
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Navarre  
Industrial Plan 
01 DESCRIPTION

Strategic framework
(simplified representation of the 
components of the Industrial Plan)

CHALLENGES

PRIORITY 
INDUSTRIAL 

CHAINS

BUSINESS 
GROWTH 

STRATEGIC FRAMEWORK FOR INDUSTRY 

AUTOMOTIVE AND 
MECHATRONICS

ATTRACTING  
AND DEVELOPING  
NEW PROJECTS

AGRI-FOOD 
INDUSTRY

ICT

DESIGN, ENGINEERING AND MACHINE CONSTRUCTION

LOGISTICS

BOOSTING  
THE ADDED  
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RENEWABLE 
ENERGY AND 
RESOURCES 
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AND MEDICAL 
TECHNOLOGIES
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The Navarre Industrial Policy is based on 
5 axes and their corresponding strands 
of work, 18 in all, which take the form of 
64 actions or measures.

Navarre  
Industrial Plan 
02 ACTION PLAN

5  
AXES

64  
ACTIONS

18  
STRANDS
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Navarre  
Industrial Plan 
02 ACTION PLAN

5 Strategic axes

CHALLENGES

PRIORITY 
INDUSTRIAL 

CHAINS

BUSINESS 
GROWTH 

AXIS 1. DEVELOPMENT

AUTOMOTIVE AND 
MECHATRONICS

ATTRACTING  
AND DEVELOPING  
NEW PROJECTS

AGRI-FOOD 
INDUSTRY

ICT

DESIGN, ENGINEERING AND MACHINE CONSTRUCTION

LOGISTICS

BOOSTING  
THE ADDED  
VALUE OF INDUSTRY

RENEWABLE 
ENERGY AND 
RESOURCES 

BIOPHARMACEUTICAL 
INDUSTRY 

AND MEDICAL 
TECHNOLOGIES

IN
D

U
ST

RY
 4

.0

C
O

LL
AB

O
R

AT
IO

N

FI
N

AN
C

IN
G

 A
N

D
 

IN
VE

ST
M

EN
T

R
ES

EA
R

C
H

, 
D

EV
EL

O
PM

EN
T 

AN
D

 
IN

N
O

VA
TI

O
N

IN
TE

R
N

AT
IO

N
AL

IS
AT

IO
N

TR
AI

N
IN

G

PA
RT

IC
IP

AT
IO

N
 A

N
D

 N
EW

 
M

AN
AG

EM
EN

T 
M

O
D

EL
S

IN
FR

AS
TR

U
C

TU
R

E

BU
R

EA
U

C
R

AC
Y

TA
XA

TI
O

N
SU

ST
AI

N
AB

IL
IT

Y 
AN

D
 C

IR
C

U
LA

R
IT

Y

INDUSTRY AND 
SERVICES SUPPORTING 

TRANSFORMATION 

COMPETITIVENESS 
LEVERS 
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Navarre  
Industrial Plan 
02 ACTION PLAN

Strands of work

CHALLENGES

PRIORITY 
INDUSTRIAL 

CHAINS

BUSINESS 
GROWTH 

AXIS 2. STRENGTHENING

AUTOMOTIVE AND 
MECHATRONICS

ATTRACTING  
AND DEVELOPING  
NEW PROJECTS

AGRI-FOOD 
INDUSTRY

ICT

DESIGN, ENGINEERING AND MACHINE CONSTRUCTION

LOGISTICS

BOOSTING  
THE ADDED  
VALUE OF INDUSTRY

RENEWABLE 
ENERGY AND 
RESOURCES 

BIOPHARMACEUTICAL 
INDUSTRY 

AND MEDICAL 
TECHNOLOGIES
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Navarre  
Industrial Plan 
02 ACTION PLAN

Strands of work

CHALLENGES

PRIORITY 
INDUSTRIAL 

CHAINS

BUSINESS 
GROWTH 

AXIS 3 INDUSTRY 4.0 AND TRANSFORMATION

AUTOMOTIVE AND 
MECHATRONICS

ATTRACTING  
AND DEVELOPING  
NEW PROJECTS

AGRI-FOOD 
INDUSTRY

ICT

DESIGN, ENGINEERING AND MACHINE CONSTRUCTION

LOGISTICS

BOOSTING  
THE ADDED  
VALUE OF INDUSTRY

RENEWABLE 
ENERGY AND 
RESOURCES 

BIOPHARMACEUTICAL 
INDUSTRY 

AND MEDICAL 
TECHNOLOGIES
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Navarre  
Industrial Plan 
02 ACTION PLAN

Strands of work

CHALLENGES

PRIORITY 
INDUSTRIAL 

CHAINS

BUSINESS 
GROWTH 

AXIS 4. COOPERATION

AUTOMOTIVE AND 
MECHATRONICS

ATTRACTING  
AND DEVELOPING  
NEW PROJECTS

AGRI-FOOD 
INDUSTRY

ICT

DESIGN, ENGINEERING AND MACHINE CONSTRUCTION

LOGISTICS

BOOSTING  
THE ADDED  
VALUE OF INDUSTRY

RENEWABLE 
ENERGY AND 
RESOURCES 

BIOPHARMACEUTICAL 
INDUSTRY 

AND MEDICAL 
TECHNOLOGIES
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Navarre  
Industrial Plan 
02 ACTION PLAN

Strands of work

CHALLENGES

PRIORITY 
INDUSTRIAL 

CHAINS

BUSINESS 
GROWTH 

AXIS 5. CONTEXT

AUTOMOTIVE AND 
MECHATRONICS

ATTRACTING  
AND DEVELOPING  
NEW PROJECTS

AGRI-FOOD 
INDUSTRY

ICT

DESIGN, ENGINEERING AND MACHINE CONSTRUCTION

LOGISTICS

BOOSTING  
THE ADDED  
VALUE OF INDUSTRY

RENEWABLE 
ENERGY AND 
RESOURCES 

BIOPHARMACEUTICAL 
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AND MEDICAL 
TECHNOLOGIES
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Navarre  
Industrial Plan 
02 ACTION PLAN

Strands of work

STRANDS OF WORK

Axis 1. 
Development 

Promoting 
implementation 
of new projects

Backing 
growth

Promoting the 
competitiveness 
of the clusters

Simplification 
and agility

Energy

Boosting 
industry 4.0

Training 
and people

Supporting 
development of 
new industrial 
projects

Promoting 
innovation

Business 
cooperation

Industrial 
land

Transport

Boosting 
sustainability 
and circularity

Boosting 
internationalisation

Culture of trust 
and inclusive 
social dialogue

Connectivity

Water

Developing 
opportunities in the 
S3 value chain.

Axis 2. 
Strengthening

Axis 3. Industry 4.0 
and transformation

Axis 4.  
Cooperation

Axis 5.  
Context
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Cluster policy
01 DESCRIPTION

The main objective of the Government 
of Navarre’s Cluster Policy is to 
promote business competitiveness 
through specialisation and cooperation, 
based on different research analyses 
which link these to higher levels of 
competitiveness in SMEs.

Objective

Focus on strategic, 
innovative projects with 
international potential.

Advancement of company 
participation and 
involvement.

Generation of bonds of 
trust between participants. 

Private and consensual 
leadership.

Cooperation and 
integration.

The benefits must be 
greater than the costs.

Initiatives which are  
self-sustainable in the 
medium term.

Characterisation and 
exploitation of information 
about the sector (sector 
intelligence).

Different treatment for 
the different needs of the 
cluster.

Participation in supra-
regional networks.

Focus on training.

Communication of the 
results to the public.

Learning based on 
experience.

Criteria of the cluster policy
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The main instrument of the 
Government of Navarre’s Cluster Policy 
is the Clusters Aid Scheme, which 
funds consolidation work for emerging 
clusters and the competitiveness 
enhancement projects presented by 
the cluster associations.

Consolidation of 
emerging groups.Strand A
Projects to improve 
competitiveness.Strand B

The strands of work 
eligible for support 

aid are:

3 strands 
of work

Cluster policy
02 ACTION PLAN
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The cooperation projects can cover 
different shared needs:

• To generate 
economies 
of scale and 
experience.

• To share costs 
(e.g. in joint 
investments) and 
financing.

• To acquire skills 
and scarce 
knowledge.

• To work on demand 
sophistication and 
communication.

• To improve 
distribution of the 
final product.

• To gain access 
to difficult 
markets.

• To save time 
obtaining 
competitive 
advantages.

• To generate 
R&D and 
innovation.

• To improve 
positioning in 
the value chain.

• To diversify in 
products or services, 
to make more 
integrated proposals.

• To reduce uncertainty 
and share risks for 
new goals.

Operational needs

Cluster cooperation projects

Strategic needs

Cluster policy
02 ACTION PLAN



05. TOOLS IN THE PLAN

Cluster policy
02 ACTION PLAN

Advice on Navarre’s 
cluster policy and other 
competitiveness and 
innovation policies. 

Training for the cluster 
managers and professionals. 

Supporting sectoral strategic 
analysis.

Organisation of intercluster 
meetings and events 
within the framework of the 
development of Navarre’s 
cluster policy.

Access to the Cluster Hub. 

Sodena services 
to the Navarre 
clusters
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There are currently 6 
clusters in Navarra, as 
per the definition of the 
assistance announcement 
of the Government of 
Navarra:

Cluster policy
03 CLÚSTERES DE NAVARRA
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Cluster policy
03 CLÚSTERES DE NAVARRA

ACAN - Automobile Cluster 
Association of Navarra
Date of incorporation: 2011
Scope of work: Automotive
Partners: 47   
Web: clusterautomocionnavarra.com
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Cluster policy
03 CLÚSTERES DE NAVARRA

Functional Print
Date of incorporation: 2014 
(AEI desde 2014).   
Scope of work: Functional 
and additive printing.
Partners: 88   
Web: functionalprint.com



05. TOOLS IN THE PLAN

Cluster policy
03 CLÚSTERES DE NAVARRA

NAGRIFOOD - Agri-food Cluster 
of Navarra 
Date of incorporation:  2015  
(AEI desde 2016).   
Scope of work: Agri-food industry.
Partners: 71
Web: nagrifoodcluster.com
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Cluster policy
03 CLÚSTERES DE NAVARRA

ENERCLUSTER - Wind Energy 
Cluster of Navarra
Date of incorporation 2016.   
 Scope of work: Wind energy 
Partners: 42   
Web: enercluster.com



05. TOOLS IN THE PLAN

Cluster policy
03 CLÚSTERES DE NAVARRA

CLAVNA - Audiovisual 
Cluster of Navarra 
Date of incorporation: 2016.
Scope of work: Audiovisual 
Partners: 22   
Web: clavna.com
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Cluster policy
03 CLÚSTERES DE NAVARRA

ATANA - ICT Cluster of Navarra 
Date of incorporation: 2002  
(AEI desde 2012).   
Scope of work: ICT.
Número de socios: 41
Web: atana.org
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ADEMAN – Asociación de Empresarios 
de la Madera de Navarra
Date of incorporation 1977 
Scope of work: Wood construction 
Partners: 93                                      
Web: ademan.org

AIN – Asociation of 
Industries of Navarra 
Date of incorporation: 1964  
(AEI since 2016) 
Scope of work: Industry 4.0 
and circular economy 
Partners: 120    
Web: ain.es

Tourism: AEHTN – Asociación 
de Empresas de Hostelería y 
Turismo de Navarra
Date of incorporation:  2016.   
Scope of work: Health Tourism 
Partners: 15     
Web: navarrahealthtourism.com

Business cooperation platforms 
Alongside these organisations, the call also 
funded other business cooperation platforms
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Entrepreneurship 
Plan
01 DESCRIPTION

The 2nd Entrepreneurship Plan 2017-2019  
coordinated various actors in order to 
encourage entrepreneurship, create more 
viable businesses and foster an ecosystem to 
support their growth and consolidation, while 
adopting a non-discriminatory perspective. 

Locating and 
supporting 
entrepreneurial 
talent from an early 
age and giving 
prestige to the 
entrepreneur.

Considering 
technological 
innovative 
entrepreneurship 
as a type of 
entrepreneurship 
with added value.

Facilitating 
access to 
financing and 
promoting the 
use of new 
technologies.

Supporting the 
encouragement 
of new business 
ideas.

Talent and 
society

Stimulating 
ideas and 

new business 
creation

Innovative 
technological 

entrepreneurship

Financial 
aid and new 
technologies

STRATEGIC AREAS
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Entrepreneurship 
Plan
02 6 STRANDS OF WORK AND BUDGET

These four 
strategic areas 
take the form of 29 
specific actions in 
which 9.93 million 
euro were invested 
over three years of 
the plan:

allocated to financial 
aid and new 
technologies4.48
to stimulating ideas and 
new business creation3.7
to promoting talent 
and entrepreneurial 
values in society1.11
to innovative 
technological 
entrepreneurship0.62
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Entrepreneurship 
Plan
03 RESULTS

allocated to financial 
aid and new 
technologies4.48
to stimulating ideas and 
new business creation3.7

The entrepreneurial 
activity rate is low, 
under 5%, but the 
quality is high.

Navarre is a benchmark 
in terms of the longevity 
(over 42 months) of its new 
companies. 9.2% (GEM 
2014). The real rate of 
business closure in Navarre 
in 2018 was lower than 
that of the whole of Spain.

The profile of the people 
involved in business in 
Navarre in 2018 was 
increasingly female. The 
percentage of women 
entrepreneurs is higher 
than that of men.

The proportion of people 
identified as the owners of 
consolidated businesses 
(those running for more 
than 42 months) as a 
percentage of the adult 
population in Navarre was 
7.2%.
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Entrepreneurship 
Plan
04 WORKING ON THE 3RD 
ENTREPRENEURSHIP PLAN

to stimulating ideas and 
new business creation3.7

Navarre is already working 
on a new plan to improve 
the rate of entrepreneurship 
and expand its longevity 
based on technology.
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Entrepreneurship 
Plan
05 THE ROLE OF CEIN

CEIN, entrepreneurial 
drive

Non-profit public 
company under 

the Minister 
of Economic 

Development of 
the Government of 

Navarre

Promote the economic 
development of 
Navarre through 
entrepreneurship 

and support for the 
creation and growth of 

companies

CEIN
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Entrepreneurship 
Plan
05 THE ROLE OF CEIN

In CEIN we work to achieve the following:

new companies 
created123
projects  
attended558

Increase of 
employment during 
the year36%
Survival rate 
after 3 years78%
supported 
researchers77

people involved 
in entrepreneurial 
activities at university1.202
to innovative 
technological 
entrepreneurship13

Achievements

To encourage 
the creation 
of innovative 
companies in our 
territory. 

To help 
entrepreneurs verify 
if their business 
idea will have sense 
and opportunity in 
the market.

To offer 
entrepreneurs 
the tools so they 
can start their 
businesses with the 
least uncertainty 
possible. 

To encourage 
the mentoring 
of consolidated 
companies to new 
projects. 
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Venture capital
01 DESCRIPTION

The public entity Sociedad de Desarrollo 
de Navarra (SODENA) has venture capital 
instruments whose use is focused on 
business development in the region. In the 
specific case of entrepreneurship, Sodena 
analyses all innovative projects with high 
growth potential, using the venture capital 
instrument to develop them.

BOOSTING GROWTH

INTERNATIONALISING

ENCOURAGING INNOVATION

MULTIPLYING PRIVATE INVESTMENT

LENGTHENING THE LIFE OF COMPANIES

Volume of investment

Sodena

For every euro invested by Sodena, €1.86 of private investment in 
the companies has been attracted

Private investment

The sales of the 
companies supported by 
Sodena have multiplied

generating 
EBITDA of €230M

jobs created

increase in direct 
employment in the 
companies supported 
by Sodena *

Internationalisation 
of companies 
supported by 

Sodena

Growth of 
internationalised 

companies

* The internationalised 
companies supported 
by Sodena rose from 

16 to 52.

Companies supported 
by Sodena which 
perform qualified R&D 
and innovation activities

R&D and 
innovation/sales 
by the companies 
supported by 
Sodena

Business 
survival rate in 
the first 5 years

Companies 
supported by 
Sodena

Spanish 
rateR&D and innovation/

GDP of Navarrese 
companies

investment

Navarrese 
companies

*These companies also generate indirect employment in 
Navarre (unquantified) by buying products and services 
from local businesses.

increase in Navarrese 
companies

GVA growth in Navarrese 
companies

CREATING JOBS
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The projects 
supported:
• In early stages of 

development.
• Based in Navarre 

and with their main 
activity there.

• With a promoter 
team committed 
to the project 
(dedication and 
contribution of 
resources) which is 
complementary and 
knows its business.

• Of an innovative 
nature.

• With capacity for 
growth.

• With real 
possibilities of 
achieving overall 
profitability 
(financial, fiscal, 
creating direct 
and indirect 
employment).

Depending on the financing 
needs and the stage of 
development of the projects, 
there are two kinds of support
Seed stage: Convertible 
participation loan with the 
project as sole guarantee.
• Maximum amount: €100,000
• Fixed interest rate (Euribor 1 

year + 3%) + variable. Limit 
10%

• Approval: Sodena 
Management Committee

Start-up stage: Transitory, 
minority stake through Start Up 
Capital Navarra, S.L. (Business 
Promotion Company promoted 
by the Government of Navarre 
and managed by Sodena, in 
which 20 companies, both 
private and public, from the 
financial, industrial, university 
and promotion worlds are 
involved).
• Amount: €100,000 to €400,000
• Approval: Board of Directors of 

Start Up Capital Navarra, S.L. 

Venture capital
02 INVESTMENT 
CHARACTERISTICS AND 
TYPES OF SUPPORT FOR 
ENTREPRENEURSHIP
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Venture capital
03 ORIZONT ACCELERATOR

The start-ups selected which are located in Navarre will  
have access to:
• Financing of up to €400,000.
• Professional mentoring.
• Ad hoc 5-month acceleration programme with work 

sessions led by CEIN staff and experts in the areas to 
be developed. 

• Access to a large panel of leading companies, 
specialised mentors, research centres and universities, 
composed of more than 50 major companies in the 
agri-food sector which will support entrepreneurs with 
technical advice and knowledge of the market.

This is SODENA’s innovation 
accelerator for the agri-
food industry in Navarre. It 
promotes and strengthens the 
implementation of disruptive 
innovation in the sector by 
supporting local, national and 
international entrepreneurs and 
start-ups that wish to develop 
through real collaboration with 
leading companies in the sector.

Its objective is to generate 
business opportunities and 
synergies in the agri-food 
sector. To do this, leading 
companies from the sector 
launch in each edition 
their challenges and those 
start-ups which can solve 
them and are selected will 
have access to a minimum 
contract of €25,000.

In each call, scalable, 
innovative projects 
from all the agri-
food subsectors in 
an early stage of 
development will be 
accelerated.
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All the monitoring and 
follow-up actions for the 
entrepreneurial projects 
financially supported by 
Sodena are managed by 
Sociedad de Desarrollo de 
Navarra (SODENA).

Venture capital
04 MONITORING AND FOLLOW-UP
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Technology 
transfer funds
01 NAVARRA TECH TRANSFER

The first public-private 
fund promoted by the 
Government of Navarre 
(through Sodena) under 
the ERDF Fund Target 
Programme (2014-2020) 
and managed by Clave 
S.G.E.I.C. 

It strengthens 
synergies between 
the existing 
business sector 
and knowledge-
generating centres in 
order to encourage 
the creation of 
technology start-
ups with growth 
potential.

The Navarra Tech Transfer 
Fund aims to stimulate 
and support the creation of 
technology-based companies 
in the region. Based on the 
premise that innovation is key 
to economic development 

and that public and private 
investment in R&D and 
innovation is, therefore, 
essential, this fund was 
created to enhance the 
competitiveness and wealth 
of our region.

Achievements
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Technology 
transfer funds
01 NAVARRA TECH TRANSFER

Proximity and ties with the business 
ecosystem and knowledge centres in order to 
link technological Start-ups working in Agri-
food, Health and Technology which can supply 
growth potential based on their technological 
advantages with Navarre.

Financing instrument providing up to 500,000 
euro per project.

Advice in business development matters with the 
help of investors from the fund and its economic 
capacity, in successive rounds of financing.

Co-investment. Search for public and private 
co-investment instruments.

The Fund relies on private investors, driver 
companies from the region and business groups 
which are leaders in their industries (Agri-Food, 
Health and Engineering) with a majority stake, 
and the Government of Navarre (SODENA) 
through ERDF funds, with a percentage close to 
50%.

Action plan

Investors
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Technology 
transfer funds
01 NAVARRA TECH TRANSFER

Clave is a venture capital 
management company 
founded in 2002 and 
registered in the Official 
Register of the CNMV whose 
capital belongs to private 
investors.

The members of the 
management team 
accumulate over 25 years’ 
experience in Venture Capital 
and Mergers & Acquisitions.

Since November 2015, it has 
participated in the launch of several 
venture capital funds, totalling more 
than 30 million euro in committed 
resources, for investment in 
technology transfer projects in different 
environments and industries.

Managing entity: 
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Technology 
transfer funds
01 NAVARRA TECH TRANSFER

The investments will be aimed 
primarily at companies and 
projects in early stages of 
development which are based on 
technology derived from research 
centres, technology centres, 
universities, companies and/
or their research groups, and 
other organisations that promote 
innovation in Navarre. 

The aim of the projects will be to 
make commercial use of the results 
of research and technological 
development (patents, intellectual 
property, prototypes and other 
products obtained from research). 

The objective is to facilitate the 
transfer of these results to the 
market. 

Monitoring and follow-up

It currently has a value of 
€4,800,000, which includes 
funds provided by the 
ERDF [European Regional 
Development Fund] as a 

minority shareholder (with a 
stake of almost 50%) and 9 
Navarrese driver companies 
from the strategic sectors 
they represent.

Budget
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Technology 
transfer funds
02 UN I+D+I TECHNOLOGY TRANSFER, FCR

Fund promoted jointly by the University of 
Navarre and Clave, established in November 
2015. Its objective is to invest in technology 

transfer projects which are in their early stages 
and chiefly from the environment of the University 

of Navarre and its different research centres.
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Technology 
transfer funds
03 TECH TRANSFER AGRIFOOD FCR

It has assets of 15 million 
euro and is managed by the 

Navarrese company. In addition 
to Sodena and FOND-ICO 

Global (the first public private 
venture capital fund created in 

Spain), eight leading, innovative 
companies from the agri-food 

industry, some of which are from 
Navarre, are also involved.

This initiative represents 
an innovative investment 
model which covers 
the distance between 
the generation of 
technology and its 
transfer to the agri-food 
industry.



05. TOOLS IN THE PLAN

Technology 
transfer funds
04 PROMOTION FUND, FCR 

The general objective of this 
fund is to invest in a total of 
30 projects, mainly within 
the scope of the Mondragón 
Group and with an undertaking 
to invest in Navarre.
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social economy enterprises

people employed (8% 
of the private sector 
workforce in Navarre)

million in turnover

partners and volunteers in 
social economy enterprises

1,100

18,800

>€2,300 

>28,000

Social  
economy plan
01 DESCRIPTION

The social economy has 
a great impact and deep 
roots in Navarre. 



05. TOOLS IN THE PLAN

The Plan aims to promote 
the growth and strengthen 
the competitiveness of the 
network of social economy 
enterprises. It takes the form 
of three strands and specific 
actions:

Objective

Social  
economy plan
01 DESCRIPTION

• To strengthen 
entrepreneurship and 
increase the number of 
social economy enterprises 
created. 

• To enhance the 
competitiveness of social 
economy enterprises, from 
the consolidation of new 
companies to the growth 
capacity of companies 
consolidated in global 
markets, with the ability to 
attract talent. 

• To create cooperation 
projects and 
mechanisms for business 
intercooperation as a 
strategy to consolidate 
SMEs and help them 
grow, and to integrate 
cooperatives in the agri-
food industry.
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Sustainable, quality employment

Social  
economy plan
02 ACTION PLAN

To increase the 
number of people 
employed in the 
social economy 
by at least 20%. 

80% of 
employees with 
open contracts 
who are partners 
in social economy 
enterprises.

To increase the 
recruitment in 
social economy 
enterprises of 
people with 
difficulty entering 
the job market: 
400 jobs.

Social responsibility: 
40 companies with 
management systems.  40
Social research and 
innovation in development: 
8 projects.8
Local Development: 
12 projects.12
Economic model: 400 
member companies.400

Social innovation
Set of measures created to meet social 
demands and/or regional needs through 
innovative or collaborative projects that 
generate business and jobs.
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Social  
economy plan
02 ACTION PLAN

300 
Creation of 
social economy 
enterprises: 
300 companies 
created.

Set of measures to strengthen the 
participation of the members of 
and different stakeholders in social 
economy projects, to consolidate 
commitment to the social economy 
model and to transfer the participatory 
governance model to areas beyond 
the social economy.

Participation: 
Participation: 2 
pilot projects and 2 
educational centres.

Philosophy of the model: 
100 companies.

30
Business 
internationalisation 
programme: 30 
companies taking 
part.

20
Navarcoop 
cooperative: 
20 companies 
taking part.

Business development Participatory governance
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To favour the visibility of the social 
economy and the value it brings 
to society, and the coordination 
and dialogue of the sector through 
representative organisations.

Social  
economy plan
02 ACTION PLAN

Business development
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The Plan has been prepared 
through a participatory process 
in which the social economy 
enterprises of Navarre have 
been the main actors and those 
chiefly responsible for monitoring 
implementation. 

Work is already under way on the 
2nd Navarre Social Economy Plan.

Social  
economy plan
03 MONITORING AND FOLLOW-UP

In 2017, a Social Innovation Unit was launched to 
promote social innovation projects which generate 
business activity and quality employment as a key 
factor for more innovative, more sustainable and fairer 
economic development. The Unit identifies, promotes 
and oversees more than 50 projects.

Unidad de Innovación Social (UIS)
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Objectives

Internationalisation 
plan 
01 DESCRIPTION

To promote the 
internationalisation 
of the region of 
Navarre.

To boost 
exports and the 
establishment 
abroad of 
companies aligned 
to priority sectors 
for Navarre.

To promote 
attracting foreign 
investments in 
priority areas.

The Navarre International 
Plan (PIN3, 2017-2020) 
reflects the commitment of 
the Government of Navarre 
to the internationalisation of 
Navarrese companies, with an 
emphasis on SMEs. 
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Internationalisation 
plan 
02 THE INTERNATIONAL OUTLOOK OF 
NAVARRESE COMPANIES

2,724 companies exporting

925 companies exporting regularly 
(4 years in a row)

8,073,716 thousand euros

Favorable trade balance: 182.14%

Five countries, 52% of exports: 
France, Germany, Italy, UK, Turkey

France + Germany: 1/3 

Outside EU: Turkey, USA and 
Mexico
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Internationalisation 
plan 
03 PRIORITY MARKETS DEL PIN

EUROPE

France

United Kingdom

Germany

Belgium

Netherlands

RESTO DEL MUNDO

China

India

United States

Mexico
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Internationalisation 
plan 
03 PRIORITY MARKETS DEL PIN

Priority markets and 
strategic sectors
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Internationalisation 
plan 
04 BUSINESS SERVICES

INITIATION

SELF-DIAGNOSIS 
PROGRAMME

INTERNATIONAL 
PROMOTION AID

IMPULSA BONUS

MENTORING PROGRAMME

E-COMMERCE BONUS

ORGANISATION OF TRADE MISSIONS TO TARGET COUNTRIES

CONSOLIDATION ESTABLISHMENT 
ABROAD

GEX JOINT EXPORT GROUP PROGRAMME

SPECIALIZED SERVICES SUBSIDY

TECHNICAL FOREIGN TRADE 
STAFF RECRUITMENT SUBSIDY

BREXIT BONUS

INTERNATIONAL 
INTERNSHIP 

PROGRAMME

GROUPED INTERNATIONALISATION SUBSIDY
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Each of these defined actions 
has a target to reach and an 
indicator for the purpose. There is 
also a person assigned for each 
indicator who is responsible for 
implementing and monitoring 
actions.

Internationalisation 
plan 
05 MONITORING AND FOLLOW-UP
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Internationalisation 
plan 
06 THE INTERNATIONALISATION 
PLAN IN 2 MINUTES

The International Plan for Navarra 
2017 - 2020 - YouTube
https://youtu.be/jmdZFBH2d4U
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Internationalisation 
plan 
07 EUROPEAN AND INTERNATIONAL 
COOPERATION FORUMS 

Navarre already participates in 
several European and international 
cooperation forums to foster 
collaboration and the development of 
new markets. 

• The Euroregion Nouvelle Aquitaine-
Euskadi-Navarra

• The Vanguard Initiative




